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September 10, 2018 
 
The Honorable Sylvester Turner, Mayor 
City of Houston, Texas 
 
SUBJECT: REPORT #2019-04 

CITY OF HOUSTON – 2018 ENTERPRISE RISK ASSESSMENT 
 
Mayor Turner: 
 
I’m pleased to submit to you the Enterprise Risk Assessment (ERA) performed by the 
Controller’s Office Audit Division during Fiscal Year (FY) 2018.  This is a process that supports 
our efforts in developing the FY 2018 Annual Audit Plan and deploying the necessary resources 
to execute.   
 
The risk assessment process is performed annually by selecting and updating five to seven 
departments each fiscal year.  This approach provides full coverage of all City Departments over 
a four to five year period rather than re-perform the entire process every year.  Our methodology 
is consistent with professional standards and considers available resources, cost-benefit, and will 
allow us to advance the quality of the assessment each cycle. 
 
In selecting the departments to update, we identified and considered several factors, including 
“Notable Changes since the Previous Risk Assessment” (See Executive Summary, p.2).  Based 
on this, the six departments selected and updated for the FY2018 ERA were: 
 

• Administration and Regulatory Affairs Department (ARA) 

• Controller’s Office (CTR) 

• Houston Airport System (HAS) 

• Houston Information Technology Services (HITS) 

• Houston Parks and Recreation Department (HPARD) 

• Human Resources Department (HR) 
 

The ERA Report contains two sections: Executive Summary and Separate Risk Profiles 
organized by key business processes within each department.  There are two primary 
perspectives that are graphically presented within the Executive Summary, and shown in detail 
within each Risk Profile.  These perspectives are described as follows: 
 

KEY BUSINESS PROCESSES – analyzed by common functions performed across the 
organization, which can reveal potential efficiencies, overlap, redundancies, synergies, and 
leverage of resources.  This perspective is looking at activities that the City performs without 
consideration of its organizational structure; and 
 
DEPARTMENTAL - analyzed in terms of the impact and likelihood of risk associated with the 
organizational design in executing the City’s overall mission and objectives. 
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We appreciate the cooperation and professionalism extended to the Audit Division during the 
project by personnel from ARA, CTR, HAS, HITS, HPARD and HR. 

Respectfully submitted, 

&6.~ 
Chris B. Brown 
City Controller 

xc: Department Directors 
City Council Members 
Marvalette Hunter, Chief of Staff, Mayor's Office 
Harry Hayes, Chief Operating Officer, Mayor's Office 
Shannan Nobles, Chief Deputy City Controller 
Courtney Smith, City Auditor, Office of the City Controller 
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